   Applying For A Liquor License
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to apply for a liquor license for the Tractor Pull.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees  Tractor Pull Committee has decided to run a Beer Garden this year during the Tractor Pull in hopes that the Tractor Pull will be a more profitable project this year. We would like to raise more funds to help support our community projects. We have seen other chapters make bigger profits by having a beer garden at their projects. To apply for a liquor license we will have to request a liquor license application from the Nebraska Liquor Commission, ask permission from the Auburn City Council to apply for a license, and to contact our local Sheriff’s office to get their cooperation before the application is complete. The process of being involved with our local City Council and sheriff’s department we have decided to run this project under the Government and Civic Involvement commission in our Chapter Plan. 
GOAL 1: To apply for a liquor license for the Tractor Pull.
GOAL 2: To be involved with a project in the Government and Civic Involvement commission.
GOAL 3: To involve three Jaycees in a Government project.
GOAL 4: To give the Jaycees some publicity about the upcoming Tractor Pull.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities As Chairperson:

 
Apply for the liquor license.

Write a letter to the sheriff explaining why we are applying for the liquor license.

Promote the project at GMMs.

Have the application notarized.

Make copies of the liquor license application to have available for each Councilperson prior to the   

        meeting.


Put together a list of security procedures for the City Council and Sheriff’s Department.


Ask the Auburn City Council permission to apply for the license.

E-mail members to attend the City Council meeting and help support the project.


Write a CPG.

Committee Member

Rhonda Mueller

1102 N St.

Auburn, NE 68305

(402) 274-4826 (h)

Duties/Responsibilities:

 
Request the liquor license application from the Nebraska Liquor Commission.


Request that the Jaycees be placed on the City Council Agenda.


Distribute copies of the liquor license application to each of the Councilmen prior to the meeting.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Supervising Vice President:
Natalie Leseberg
1417 14th St.
Auburn, NE 68305
(402) 274-3969
Duties/Responsibilities:


Assist the project chair and oversee the project to ensure it meets the goals of the area and the 


goals of the chapter.

Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

(402) 274-2625

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Treasurer

Tina Kahanca

 73103 640th Ave.

Auburn, NE 68305

(402) 274-5357 (h)

Duties Responsiblilities As Treasurer:


Monitor financial status of project.


Assist in adhering to an approved budget


Provide funding for project as funds are requested, subject to receipts being turned in.
Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply

Member Assigned

Date Needed

Donation/Purchase/Owned
CPG materials


Eldon Russell


4/15/06

Purchase
Ream of Paper


Eldon Russell


5/1/06


Donate
Computer


Eldon Russell


5/1/06


Donate
Printer



Eldon Russell


5/1/06


Donate

Ink Cartridge


Eldon Russell


5/1/06


Donate

Membership Roster

Susan Stough


5/1/06


Own
Stamps



Eldon Russell


5/1/06


Purchase

Sign-in-sheet


Eldon Russell


5/8/06


Donate
Names and Addresses:

Name & Address: Nebraska Liquor Commission, P.O. Box 95046, Lincoln, NE 68509-5046, (402) 471-2571
What: Liquor License Application

Name & Address:  Nemaha County Sheriff’s Department, 1805 N St., Auburn, NE 68305, (402) 274-3139
What:  Request for assistance with applying for liquor license
Name & Address: Auburn City Hall, 1101 J St., Auburn, NE 68305, (402) 274-3420
What: Request to be included on the City Council Agenda

Name & Address: Vicki Manning, 928 Grand Ave., Humboldt, NE 68376  (402) 862-3199

What: Notary of Public
5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Not knowing the proper procedure of applying for a liquor license for a special event.
Solution: Request from the Humboldt Area  Jaycees to see a copy of the liquor license application that they made for their Tractor Pull.
Solution: Ask Vicki Manning to look over the application before meeting with the City Council. She’s applied for liquor licenses for the past five years for Humboldt’s Pull.

Problem: Not receiving the liquor license in a timely manner to start advertising the beer garden.
Solution: Start working on the application process in April so that everything is cleared by the time advertising starts in June.
Problem: Not being granted a liquor license.

Solution: Do all the research on applying and the proper procedures to help with the presentation.

Solution: Be set as a backup plan instead of selling beer at the Tractor Pull to charge for coolers at the admission gate. 
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Newsletter




  5.00

Pen (1)





  1.00

Sign In Sheet




    .20




Computer



          800.00

Printer



                        50.00

Ink Cartridge




30.00





Membership Roster


              1.00
Total Donated Items


         $887.20
Chapter Appropriation


46.07
TOTAL INCOME


         $933.27
EXPENSES: 
Value of Donated Items

          887.20

Liquor License Application Fee
 
40.00
Stamps





  1.07

CPG Materials




  5.00
TOTAL EXPENSES


        $933.27
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

1/15/06-
Tractor Pull approved at Board Meeting.

1/30/06-
We decided at the Tractor Pull Organization Meeting to apply for a liquor license.

4/10/06-
Contact the Nebraska Liquor Commission for a liquor license application. 

4/15/06-
Purchase CPG materials.


4/15/06-
Purchase paper for copies, etc. for the application.


4/20/06-
Start working on the liquor license application.

4/20/06-
Start  CPG process.


4/30/06-
Put together a list of security procedures to share with the Sheriff’s Department and the City Council.


5/1/06-
Write a letter to the sheriff to request assistance with security at the Pull.


5/1/06-
Have the chairperson and chapter president sign the license.


5/2/06-
Have Vicki Manning notarize the license.


5/3/06-
Request to be placed on the May 8 City Council Agenda. 


5/5/06-
E-mail and call members to inform them about meeting with the City Council.


5/8/06-
Meet with the City Council and ask for approval to apply for the license.


5/10/06-
After receiving approval, get a check from Tina and mail the application.


5/16/06-
Make final report on the application at the General Membership Meeting

6/7/06-
Make a final report at June GMM.

7/15/06-
Complete the CPG after the Tractor Pull is finished.
IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


5/3/06-       We were unable to be placed on the May 8th City Council agenda so we were rescheduled 




       for the May 22 meeting.



5/15/06-     We decided to turn the project into a City Council Visitation as well as making the request 




       for the liquor license.



5/21/06-     Sent a e-mail reminder out to members to remind them that we would meeting with the City 




      Council on May 22nd.



6/14/06-     Rhonda had to meet with the County Commissioners to get their approval since the license is




      for outside of the City limits.



7/18/06-     Made final report at the July General Membership meeting rather than the June meeting.
9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?



It is suggested to start the application process in March rather than waiting to April to begin the 




process.  It would make things a little more organized for ordering beer, if we met with the 




City Council in April and had the license itself in May.



It is also suggested to send more people to the County Commissioners Meeting. They had a lot 



more questions and requirements for the license than the City Council. If we had more people 



from the committee attending the meeting, questions would been easier to answer. Rhonda didn’t




have all the answers. 

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To apply for a liquor license for the Tractor Pull.
RESULT:
Application mailed on June 16, 2006.
GOAL 2:
To be involved with a project in the Government and Civic Involvement commission.
RESULT:
This project involved working with the City Council and the Nemaha County Sheriff’s Department.
GOAL 3:
To involve three Jaycees in a Government project.
RESULT: 
Four Jaycees were involved in the application process.
GOAL 4:
To give the Jaycees some publicity about the upcoming Tractor Pull.
RESULT:
By applying for the liquor license we met publicly with our local City Council which notice of the meeting was posted in the newspaper and also the local radio station.
PROJECT IMPACT:
ON THE CHAPTER:

The impact this project had on the chapter was that it gave the Auburn Jaycees the opportunity to work with the Auburn City Council in the process of applying for a liquor license.  
ON THE INDIVIDUAL:

This gave our individual members the opportunity to see how city government works and how the process and procedure works to apply for a liquor license and to receive a license for a special event such as the Tractor Pull.
ON THE COMMUNITY: 

We can make a greater impact on the community by being involved in our local government and  by informing the city of Auburn of upcoming projects such as the Tractor Pull. After the beer garden project is run all funds will be used to better the community of Auburn.

INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Newsletter




5.00




5.00

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Computer



        800.00



         800.00
Printer




          50.00



           50.00

Ink Cartridge



          30.00



           30.00

Membership Roster


            1.00




1.00
Total Donated Items


        $887.20



          $887.20
Chapter Appropriation


46.07




  47.33



TOTAL INCOME


         $933.27



          $934.53
EXPENSES: 
Value of Donated Items

          887.20



          887.20
Liquor License Application Fee

40.00




40.00
Stamps





  1.07




  1.07
CPG Materials




  5.00




  6.25
TOTAL EXPENSES


        $933.27



          $934.53
