   Beer Caroling
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is conduct a December membership night.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees have decided to host a December membership social that will give members and prospective members the opportunity to relax, socialize and meet other Jaycees. The chapter has decided to try a new project this year, Beer Caroling to other Jaycees. We’ve heard of other chapters running this project and thought this sounded like a good opportunity to socialize and activate some of our members. What better way to activate a member than to show up at their home and sing a few tunes.  This project involves planning, organizing, and advertising (within the Jaycees) and helps to promote our chapter.  This project relates to our Chapter Plan in the Individual Area of Opportunity in the Chapter Activities commission. 
GOAL 1: To host a December membership social.
GOAL 2: To involve at least 10 members in the membership social.
GOAL 3: To visit at least five Jaycee homes during the evening.
GOAL 4: To involve at least one prospective member.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson
Eldon Russell
128 Park Ave.

Humboldt, NE 68376

Duties/Responsibilities As Chairperson:


Promote the project at GMMs.

Plan details.

Supervise the project.


Find Christmas Carols for the evening.

Makes copies of Christmas Carols.


Make Flier.

Write newsletter article.

Organize a list of Jaycee homes that we can visit during the evening.


Mail the fliers to all members, other chapters, and state board members.

Call and E-mail members to promote the project.


Post information on event on the chapter website.


Make sure a sign-in sheet is present at event.

Attend the event.


Write the CPG.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Supervising Vice President:
Kassi Koerner

2216 K St.

Auburn, NE 68305

(402) 274-7474
Duties/Responsibilities:


Assist the project chair and oversee the project to ensure it meets the goals of the area and the 


goals of the chapter.

Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

(402) 274-7625
Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.

Record all proceedings relating to this project at meetings.

Treasurer
Tina Kahanca

73103 640th Ave.

Auburn, NE 68305
(402) 274-7765

Duties/Responsibilities As Treasurer:


Monitor financial status of the project.


Assist in adhering to an approved budget.


Provide funding for the project as funds are requested, subject to receipts being turned in.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply

Member Assigned

Date Needed

Donation/Purchase/Owned
CPG materials


Eldon Russell


11/25/06

Purchase
Ream of Paper


Eldon Russell


11/25/06

Purchase
Computer


Eldon Russell


11/25/06

Donate
Printer



Eldon Russell


11/25/06

Donate
Ink Cartridge


Eldon Russell


11/25/06

Donate
Membership Roster

Susan Stough


11/25/06

Own
Sign-in-sheet


Eldon Russell


12/9/06

Donate
Transportation


Eldon Russell


12/9/06

Donate

Names and Addresses:

Name & Address: Pamida, 2410 Dahlke Ave., Auburn, NE 68305
What: Ream of Paper, CPG Supplies
5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Not enough Jaycee interest in attending the event.
Solution: Send out notice of the event at least 2 weeks in advance and follow up with phone calls and e-mails.
Problem: Low attendance at the event.
Solution: Send out a reminder e-mail 2-3 days prior to the event to remind everyone about the event.
Solution: Make last minute phone calls.
Problem: Members not home when we stop to carol.
Solution: Call the day before to ensure that members are home when we stop.

6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Pen (1)





1.00

Sign In Sheet




  .20
Computer



        800.00

Printer




          50.00

Ink Cartridge



          30.00
Van




      2000.00 

Beer Collected



          50.00

Membership Roster


            1.00
Total Donated Items


     $2932.20
Chapter Appropriation

           10.00
TOTAL INCOME


      $2942.20
EXPENSES: 
Value of Donated Items

        2932.20
Ream of Paper




  5.00
CPG Materials




  5.00
TOTAL EXPENSES


       $2942.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

11/21/06-
Project approval at GMM.

11/25/06-
Purchase Ream of Paper and CPG Materials.


11/25/06-
Write the first 7 questions for the CPG.

11/25/06-
Make fliers.


11/25/06-
Get the Membership roster out and mail a flier to each member, other chapters, and state 



board members.

11/25/06-
Make a list of homes that we can stop at during the evening.


11/25/06-
Send e-mail to inform everyone of project details.


11/25/06-
Post project details on chapter website.


11/26/06-
Write newsletter article and e-mail it to Casie.


12/1/06-
Find beer carols that we can sing for the evening.


12/1/06-
Make copies of the carols.


12/5/06-
Update everyone of project at GMM.


12/7/06-
Organize transportation. Best to know how many members are attending so that we know



how many vehicles that we need.


12/7/06-
Send out reminder e-mail about the project.

12/8/06-
Call members that we plan on beer caroling during the evening to make sure they will be 



home.


12/9/06-
Attend the event!!!

12/9/06-
Make sure sign-in sheet is present.


12/19/06-
Make final report at GMM.

12/27/06-
Complete CPG.

IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


11/23/06-    It was decided to promote the project on the Got Jaycees Forums.


11/21/06-    During the GMM it was decided to stop at Jaycee homes in Nebraska City,


                    Syracuse, and Waverly as well as Auburn.



11/25/06-    It was decided to end the evening in Bennet where Finch and Rick had a 




        karaoke/dj show.



12/8/06-      Wrote a couple of beer carols from my own little twisted mind.


12/9/06-      We decided to call a few people and sing them carols as well as stopping at homes.

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


The evening we chose for the event was a major conflict for some of our members. It was the Cooper 


Christmas party so we lost out on a lot of members because of that.  Next year find out when that party 



is and reschedule to another night.



Also don’t schedule so many towns for stops.  We didn’t make it to Waverly until after 11 p.m. Maybe


just carol in Auburn and Nebraska City only.  



Start the project earlier, like 3 p.m. so that we can hit more member homes and have enough time to 



socialize.



Take more pictures during the evening. 



Remember to take the sign-in sheet to each stop. We did not get each member to sign.

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY. EVALUATE YOUR PRIMARY PURPOSE.


Primary Purpose:  The primary purpose of this project is conduct a December membership night.

Result:   The Auburn Jaycees held a Beer Caroling social on Saturday, December 9th. This was a good opportunity for our chapter members, other chapters, and prospective members to socialize and to enjoy some good “warped” Christmas tunes.

GOAL 1: To host a December membership social.

RESULT: Completed- beer caroling membership social held on December 9th.
GOAL 2: To involve at least 10 members in the membership social.

RESULT: We had four Auburn members caroling, RD Kendra, and four Nebraska City members and caroled


       to 13 Jaycees.
GOAL 3: To visit at least five Jaycee homes during the evening.

RESULT: We stopped at 7 Jaycee homes.
GOAL 4: To involve at least one prospective member.

RESULT: The first stop was at Nicole Nolte’s, a former member and also a prospective member.
PROJECT IMPACT:
ON THE CHAPTER:

This social gave the Auburn Jaycees and our guests a chance to meet and socialize in a relaxed setting.  We all had a great time together singing beer carols and this is just the type of projects that keeps our members motivated and makes everyone look forward to the next social outing. 
ON THE INDIVIDUAL:

This gave our individual members the opportunity to be involved in an enjoyable social and the opportunity to get to know each other better which leads to our members to exchange ideas and more involvement by new and potential members in the organization.  This can enable us to build stronger relationships as a group. 
ON THE COMMUNITY: 

When members get involved in  projects such as this, they are more willing to get involved in our other projects including the community activities. Therefore our chapter can have a greater impact on the community.
INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Computer



        800.00


                    800.00

Printer




          50.00



          50.00

Ink Cartridge



          30.00


                      30.00

Van




      2000.00



      2000.00

Beer Collected



          50.00



          75.00
Membership Roster


            1.00




1.00
Total Donated Items


      $2932.20



     $2957.20
Chapter Appropriation

           10.00



           12.25



TOTAL INCOME


        $2942.20

                              $2969.45
EXPENSES: 
Value of Donated Items

         2932.20



         2957.20
Ream of Paper




  5.00



               6.00
CPG Materials




  5.00



               6.25
TOTAL EXPENSES


       $2942.20



        $2969.45
