   Tractor Pull Organizational Meeting
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is conduct an organizational meeting for the 2006 Tractor Pull.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees will hold their 2006 Tractor Pull at the end of June, early July. The purpose of this meeting was to start organizing plans for this year’s event. We needed to select a date, choose a Tractor Pull organization, discuss what land to use, split up into sub committees, and write a budget for the event.   
This project falls under the following areas of the 2006 Auburn Jaycees Chapter Plan:


Chapter Area of Opportunity……………Business

Commission……………………………..Strategic Planning




GOAL 1: To have an organizational committee meeting to make plans for the Tractor Pull.
GOAL 2: To split up into subcommittees.
GOAL 3: To write a budget for the event.
GOAL 4: To set a date for the Tractor Pull.
GOAL 5: To involve six Jaycees in major decision making skills.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Co-chairpersons:
David Rieger
1218 N St.
Auburn, NE 68305
Phone: (402) 874-0004
E-mail: davidrieger@alltel.net
Eldon Russell

128 Park Ave.

Humbold, NE  68376

Phone: (402) 862-5269

E-mail: err50127@alltel.net

Duties/Responsibilities As Chairperson:


Present the project at the Board meeting for approval.

Promote the project at GMM.
 
Call members to inform them about the project.

Organize the committee meeting


Set the date for the committee meeting.

Send an e-mail to all chapter members to inform them of the meeting.

Put together a preliminary proposed budget to present to the committee. Have the committee give input on   

        the budget before it is presented to the board for approval.

Put together a timeline, a list of donated items need, advertising information, etc.

Conduct the committee meeting.

Make a report to the general membership meeting on what the committee decided.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Supervising Vice President:
Eldon Russell
Management Development Vice President

128 Park Ave.
Humboldt, NE 68376
(402) 862-5269
Duties/Responsibilities:


Assist the project chair and oversee the project to ensure it meets the goals of the area and the 


goals of the chapter.


Write The CPG


Write The Transmittal Form

Secretary
Angela Wredt

1020 O St.

Auburn, NE 68305

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Treasurer

Tina Kahanca

73103 640th Ave.

Auburn, NE 68305

Duties/Responsibilities As Treasurer:


Monitor financial status of project.


Assist in adhering to an approved budget.


Provide funding for project as funds are requested, subject to receipts being turned in.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the committee meeting and volunteer to be on a subcommittee for the main event.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/


Vendor/

Member

  Date


Donation/
  Supply   


Supplier

Assigned

Needed
Purchase/Owned
Membership Roster

Chapter Supply
Tina Kahanca

1/20/06

Owned

CPG materials


Walmart

Eldon Russell

1/25/06

Purchased
Sign-in-sheet


Chapter Supply
Eldon Russell

1/30/06

Donated

Pen



Chapter Supply
Eldon Russell

1/30/06

Donated

3 Ring Binder


Walmart

Eldon Russell

1/25/06

Purchased
Location


Mad Hatters

David Rieger

1/25/06

Donated
Paper



Humboldt Standard
Eldon Russell

1/27/06

Purchased
Copies



Humboldt Standard
Eldon Russell

1/27/06

Donated

Suppliers Names and Addresses:

Humboldt Standard
317 W. Square

Humboldt, NE 68376

Phone: (402) 862-2200

Contact: Eldon Russell

Mad Hatters
1223 J St.
Auburn, NE 68305

Phone: (402) 274-5540
Contact: David and Rachel Rieger
5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Not enough information made available to the chapter about the Tractor Pull.

Solution: Present information on how Humboldt ran their Tractor Pull to the Auburn chapter.

Problem: Not enough Jaycee interest in attending the event.
Solution: Present the project to the board at the January Board of Directors meeting.

Solution: Promote the project at the GMM and pass around a sign-up sheet for members to join the committee.
Problem: Low attendance.
Solution: Make phone calls to all members prior to the event.
Solution: E-mail members the day of the meeting and remind them of the meeting.
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Pen (1)





1.00

Sign In Sheet




  .20
Location



          50.00


Membership Roster


            1.00
Copies




          20.00 
Total Donated Items


         $72.20
Chapter Appropriation

           14.00
TOTAL INCOME


         $86.20
EXPENSES: 
Value of Donated Items

            72.20

CPG Materials




  6.00
3 Ring Binder




  3.00

Ream of Paper




  5.00
TOTAL EXPENSES


           $86.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

1/15/06-
Board approval of the project. 

1/17/06-
Report on event at GMM. Have the general membership vote on the project. 


Pass out sign-up sheet for members to join the committee.

1/20/06-
Submit a newsletter article to Natalie about the committee meetings.


1/20/06-
Request Membership Roster From Tina and Call All Members.


1/25/06-
Purchase CPG Materials At Walmart.


1/25/06-
Purchase 3 Ring Binder To Create A Tractor Pull Organization Book.


1/25/06-
Start CPG Process.


1/25/06-
Set Date and Location For Meeting.


1/25/06-
Call Everyone On The Committee List and Request That They Be At Mad Hatters on  

                              1/30/06.


1/27/06-
Copy Everything From Humboldt’s Tractor Pull Book and Create A Tractor Pull Book

]

For Auburn.


1/27/06-
Create A Proposed Timeline For The Event.


1/27/06-
Copy Sample Sponsor Letters, Tractor Pull Rules, Equipment Lists, Humboldt’s 2005 P&L,



& Scoresheets For Everyone’s Consideration For Auburn’s Pull. 


1/29/06-
E-mail all members and remind them of the committee meeting on 1/30.


1/30/06-
Create An Agenda for the committee meeting.


1/30/06-
Conduct the committee meeting.


1/30/06-
Have the committee split into 6 different subcommittees:  Track, Gates, Beer Garden, Concessions, Advertising & Sponsorships, and a group to book items needed for the pull.


1/30/06-
Have the committee work on writing a proposed budget for the event.


2/1/06-
Report on event at Board meeting.

2/7/06-
Report on committee’s decisions at February GMM.


2/10/06-
Complete CPG so next year’s chairpersons will know the process in conducting the 



committee meeting.
IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.
1/15/06-  It was decided at the board meeting to let the General Membership make the final vote on 

   whether or not we sponsor a Tractor Pull.

            1/24/06-  It was decided to have the meeting at Mad Hatters rather than someone’s home.

1/28/06-  It was decided to send out a reminder e-mail to the entire membership to invite anyone that   

               wants to be on the committee to join in the organization of the project.
9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?



It is suggested by the two chairpersons to begin preparations for the Tractor Pull in October rather than 



waiting until January. We only had two dates to choose from for booking a sled for the Pull.



It is also suggested sending out a postcard as well as making phone calls and e-mails to inform members 



of the organizational committee meeting.

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To have an organizational committee meeting to make plans for the Tractor Pull.
RESULT:

The committee meeting was held on January 30th.
GOAL 2:

To split up into subcommittees.
RESULT: 

Six subcommittees were formed.
GOAL 3:

To write a budget for the event.
RESULT:
 
The committee sat down and put together a proposed budget of $12,519.00 for the event.
GOAL 4: 

To set a date for the Tractor Pull.
RESULT:

The date of July 8th was scheduled for the big event.
GOAL 5: 
To involve six Jaycees in major decision making skills.

RESULT:
Ten members joined the committee.
PROJECT IMPACT:
ON THE CHAPTER:

The impact that this project had on the chapter is that the chapter will have a great learning experience of being able to work as a team by forming a committee to schedule the biggest project of the year. Everyone on this committee is willing to pull their own weight to make sure that the Tractor Pull is a successful project.
ON THE INDIVIDUAL:

This project gave our members the chance to work together for a common goal. The individual member will get the great feeling of accomplishing some great for the chapter by running a successful project.
ON THE COMMUNITY: 

The community will see the Auburn Jaycees in action when the Tractor Pull is conducted and will see our chapter works together as a team.  The community will benefit from all money raised from the Tractor Pull through the various donations that the chapter will make in the community.
Actual Financial Statement
INCOME:




PROPOSED



ACTUAL

(Value of Donated Items)

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Location



          50.00



          50.00

Membership Roster


            1.00




1.00

Copies




          20.00 



          30.00

Total Donated Items


         $72.20



         $82.20

Chapter Appropriation

           14.00



           13.35
TOTAL INCOME


         $86.20



          $95.55
EXPENSES: 
Value of Donated Items

            72.20



          82.20

CPG Materials




  6.00




5.35

3 Ring Binder




  3.00




3.50

Ream of Paper




  5.00




4.50
TOTAL EXPENSES


           $86.20



          $95.55

