   Chapter Website
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to setup a chapter website for the Auburn Jaycees.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees 2006 Board decided at the February board of directors meeting that the chapter needed to set up a Chapter Website. We figured this would be a great communication tool for our chapter to be able to list current events, upcoming events, information on the chapter, and to archive our project pictures. This will be a great opportunity for the Auburn Jaycees to get our name out in the public’s eye. We plan to release the website during Auburn Jaycee Week (March 19-25). This project relates to our Chapter Plan in the Business area under the Marketing and Public Relations Commission.
GOAL 1: To setup a chapter website.
GOAL 2: To run a project to help with public relations.
GOAL 3: Involve at least five Auburn Jaycee members in the project.
GOAL 4: To run a project to promote our upcoming events.
GOAL 5: To promote the website during Auburn Jaycee Week.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities As Chairperson:

 
Choose an online service to develop our website through.

Present the project at the Board meeting for approval.

Promote the project at GMMs.

Write a newsletter article.

Ask members input on what to put on the website.

Scan pictures for the website.

Request a member list to include on the website.

Ask project chairpersons to provide information on upcoming projects.


Write a CPG.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Supervising Vice President:
Eldon Russell
128 Park Ave.
Humboldt, NE 68376
(402) 862-5269
Duties/Responsibilities:


Ensures the project meets the goals of the area and the goals of the chapter.

Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Provide input on what to place on the website.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply

Member Assigned

Date Needed

Donation/Purchase/Owned
Computer


Eldon Russell


2/15/06

Donated

Newsletter article

Eldon Russell


2/16/06, 3/16/06









4/20/06

Donated
Membership Roster

Susan Stough


2/15/06

Owned

CPG materials


Eldon Russell


2/17/06

Purchased
Chapter Brochure

Eldon Russell


2/15/06

Donated 
Sign-in-sheet


Eldon Russell


3/16/06

Donated

Online Service


Eldon Russell


2/16/06

Purchased

Pictures


Eldon Russell


2/16/06

Owned

Chapter Bylaws

Tina Kahanca


2/16/06

Owned

Membership Brochure
Eldon Russell


2/16/06

Owned

Suppliers Names and Addresses:

Name & Address:  Tripod.com
What:  Website Provider
5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Trying to figure out what to place on the website.
Solution:  Conduct a website committee meeting and ask the committee members to give input on the website and how the website should be used as a chapter tool.
Problem: Jaycees not informed of how to find the site.
Solution: Place information on the website on the Jaycee E-news, Got Jaycee forums, and in the chapter newsletter.
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Newsletter




5.00

Pen (1)





1.00

Sign In Sheet




  .20

Membership Brochure (1)


  .20

Chapter By-laws



5.00

Pictures



          20.00

Computer



        800.00 
Ream of Paper




6.00

Membership Roster


            1.00
Total Donated Items


       $838.20
Chapter Appropriation

          105.00
TOTAL INCOME


         $943.20
EXPENSES: 
Value of Donated Items

          838.20

Online Service



          100.00
CPG Materials




  5.00
TOTAL EXPENSES


        $943.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

2/1/06-
Project approval at Board Meeting.

2/15/06-
Decide on which Website provider to use.

2/15/06-
Purchase CPG materials.


2/15/06-
Get a Chapter Brochure and copy info from the brochure for the website.


2/16/06-
Write newsletter article.


2/17/06-
Start CPG process.

2/17/06-
Ask Susan for a current membership roster to list our members names on the site.


2/17/06-
Request a copy of the chapter bylaws from Tina for information for the site.


2/7/06-
Promote project at the monthly General Membership Meeting.

2/7/06-
Conduct a website committee meeting.

2/18/06-
Start work on website.


3/1/06-
Scan pictures for the website.


3/15/06-
Have website setup.


3/19/06-
Release website to the public.


4/1/06-
Work on CPG


4/10/06-
Make final touches to the website.

4/19/06-
Make final report at April GMM.


5/1/06-
Complete CPG.

IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


2/17/06-      After signing up to Tripod, it was decided just to set up a free site for now rather than



        paying for one of their premium sites.



3/1/06-
        It was decided on the board of directors page to add a photo of each of the board members.



4/30/06-      It took a little longer to finish the website than originally thought. Adding the photos



        was pretty time consuming. 

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


1. Don’t put such a restricted time limit to finish the site.  It was a little rushed to complete everything 

                by  Auburn Jaycee Week.


2. Conduct more than one committee meeting to get more input from the members.

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To set up a chapter website.
RESULT:
Website released on March 19, 2006.
GOAL 2:
To run a project to help with public relations.
RESULT:
The website will help inform the community on what the Jaycees do for the community.
GOAL 3:
Involve at least five Auburn Jaycee members in the project.
RESULT: 
There were 6 members that gave input and ideas for the website.
GOAL 4:
To run a project to promote our upcoming events.
RESULT:
We set up a page that has a list of our events for the next 2-3 months to inform our members, state board members, and people in the community of what the Auburn Jaycees are doing.
GOAL 5: 
To promote the website during Auburn Jaycee Week.
RESULT:
We placed a article in the newspaper promoting the Auburn Jaycees and our new website during Jaycee Week.
PROJECT IMPACT:
ON THE CHAPTER:

The impact this project had on the chapter was that it gave the Auburn Jaycees the opportunity to work together to help market our chapter and our organization on the world wide web.  Everyone feels very proud of our chapter by having our chapter featured on a web site.
ON THE INDIVIDUAL:

This gave our individual members the opportunity to be involved with a project that helps market our chapter and gave each individual a great feeling of pride to be able to involved in a project to promote the Auburn Jaycees. 
ON THE COMMUNITY: 

The community gets an opportunity to see the Auburn Jaycees up close and personal by seeing what we do through synopsis of our projects, pictures of our projects, and also what we are doing in the community as a chapter. We will have a greater impact on the community by having a public website promoting these projects.
INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Newsletter




5.00




5.00

Pen (1)





1.00




1.00

Sign In Sheet 




  .20




  .20

Membership Brochure (1)


  .20




  .20

Chapter By-laws



5.00



             5.00


Pictures



          20.00



           20.00
Computer



        800.00



         800.00
Ream of Paper




6.00                                                      5.25
Membership Roster


            1.00




 1.00
Total Donated Items


        $838.20



         $837.45
Chapter Appropriation

          105.00




   6.25



TOTAL INCOME


         $943.20



          $843.70
EXPENSES: 
Value of Donated Items

          838.20



          837.45
Online Service



          100.00




    .00
CPG Materials




  5.00




  6.25
TOTAL EXPENSES


        $943.20



         $843.70
