   Tractor Pull Beer Garden
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to raise funds for the chapter’s general fund.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees has decided to sponsor a beer garden during our Tractor and Truck Pull to help the project be a more profitable and successful project. We will sell Budweiser products: Bud Light, Busch Light, and Bud Select. We will need to have to obtain a liquor license and learn all of the proper security procedures necessary to run a beer garden. The beer garden will open at 5 p.m. and close at 1:00 a.m. This is a great opportunity for the Auburn Jaycees to make money for the chapter and to learn how to work as a team. This project relates to our Chapter Plan in the Business area in the Financial Management commission. 
GOAL 1: To run a project that raises at least $500.00 for the chapter’s general fund.
GOAL 2: To involve at least seven members help with the project.
GOAL 3: To activate one member.
GOAL 4: To interact with at least 500 patrons.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson/Supervising Vice President
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities As Chairperson:

 
Present project at board meeting for approval.

Secure manpower to work the stand. We need a total of 2 members per shift..

Promote the project at GMMs.

Make beer garden signs and No Alcohol on south side of the track signs.


Apply for the liquor licenese. (See separate CPG for procedures to apply)

Prepare a sign-up sheet to hand out at meetings to sign up members to work.

Order the beer from Wurteles Distributing.

Secure a tent for the stand. 

Secure a refrigerated reefer for the beer.

Line up tubs for the beer.

        (Note we will be sharing the tent, reefer, and tubs with concession stand- so coordinate plans with 

        concession committee)


Order ice.

Order Bud bracelets from Wurteles.


Write newsletter article about the project.


Attend the project and work the stand.


Write the CPG.

Duties/Responsibilities as Vice President:


Oversee the project to ensure it meets the goals of the area and the goals of the chapter.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

(402) 274-7625

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Treasurer
Tina Kahanca

73103 640th Ave.

Auburn, NE 68305
(402) 274-7765

Duties/Responsibilities As Treasurer:


Monitor financial status of the project.


Assist in adhering to an approved budget.


Provide funding for the project as funds are requested, subject to receipts being turned in.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project and work the stand.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply
Member Assigned
Vendor/Supplier
Date Needed

Donation/Purchase/











                           Own       __                
Newsletter

Susan Stough

Chapter Supply
4/1, 5/1, 6/1, 7/1
Own
CPG Materials

Eldon Russell

Pamida


4/1


Purchase

Refrigerated Reefer
Brian Nichols

PC Transport

7/7


Donation

Beer (see invoice

 for amount ordered)
Eldon Russell

Wurteles Dist.

7/7


Purchased

Wristbands (500)
Eldon Russell

Wurteles Dist.

7/7


Donated

Banners (2)

Eldon Russell

Wurteles Dist.

7/7


Donated

1 Table & 2  Chairs
Rhonda Mueller
Auburn Eagles Club
7/7


Donation

1 Tarp


Eldon Russell

Tina Kahanca

7/8


Donation

1 Tub


Eldon Russell

Waverly Jaycees
7/7


Donation
Tent


Eldon Russell

Chapter Supply
7/7


Donation
Ice- (20) 20 lb. bags
Angie Wredt

Co-op


7/1


Purchase

Mem. Brochures
Eldon Russell

Chapter Supply
7/8


Own

Money Bag

Eldon Russell

Chapter Supply
7/8


Own
$75 start up cash
Tina Kahanca

Carson National Bank
7/8


Purchase

Names and Addresses:

Name & Address: Pamida, 2410 Dahlke Ave., Auburn, NE 68305
What: Ream of Paper, CPG Supplies
Name & Address:  Wurteles  Distributors, 6142 Highway 75, Nebraska City, NE 68410

Phone: (402) 873-3250

What: Beer

Name & Address: Auburn Eagles Club, 1017 Central Ave., Auburn, NE 
Phone: (402 ) 274-3813

What:  Tables and Chairs
Name & Address: Waverly Jaycees  Contact: Dave Moore

Phone: (402) 672-0775

What:  Tub for beer

Name & Address: PC Transport  Contact: Pat Collins

Phone: (402) 296-3405

What:  Refrigerated Reefer

Name & Address: Farmers Union Co-Op Supply, 922 J St., Auburn, NE

Phone: (402 ) 274-4080

What:  Ice

Name & Address:  Carson National Bank, 2301 Dahlke Ave., Auburn, NE

Phone: (402 ) 274-4333

What:  Start Up Cash
5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Poor attendance of Jaycees to work in the beer garden.
Solution: Provide a copy of the signup sheet in the chapter newsletter.
Solution: Pass the signup sheet out during GMM’s.

Solution: Contact members by phone or e-mail a couple of weeks before the project to ensure enough manpower will be present.

Solution: Contact other chapters and state board members to help work.
Problem: Bad weather.
Solution: That’s the purpose of the tent so that we will be secure serving the beer.
Solution: Bring umbrellas, rain coats for when we have to leave the tent.

Problem: Not being able to open on time.

Solution: Have plenty of manpower the night before the project to help haul and set things up.
Solution:  Start putting ice on the beer at 3:00 p.m. so that’s it is plenty cold by 5:00 p.m.
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Newsletter




5.00

Menus (5)




5.00






Pen (1)





1.00

Sign In Sheet




  .20
Brochures (100)


          20.00

Wristbands (500)


          50.00

Banners (8)


                    100.00

Money Bag (1)



5.00
Tarps (2)



          20.00

Tubs (1)


                    100.00

Tent




        175.00

Table (1)


                      75.00

Chairs
(2)



          20.00
Computer



        800.00

Printer




          50.00

Ink Cartridge



          30.00

Camera & Film Developing

          15.00

Membership Roster


            1.00
Total Donated Items


     $1472.20
Beer Garden Sales

                   1500.00
TOTAL INCOME


     $2972.20
EXPENSES: 
Value of Donated Items

        1472.20
Liqour License



40.00

CPG Materials




  5.00
Beer



                      700.00
Ice




          100.00

Startup Cash



            75.00

Return to the Chapter


           580.00
TOTAL EXPENSES


       $2972.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

1/15/06-
Project approved at Board Meeting.

2/1/06-
Secure a chairperson and committee.

2/3/06-
Promote project at GMM.

3/1/06-
Start CPG process.

4/4/06-
Promote project at GMM.

4/15/06-
Secure a reefer unit. Request reefer to be delivered on 7/7.


4/15/06-
Reserve one of our tents for that weekend.


5/2/06-
Make update of project at GMM.


5/3/06-
Start application process for liquor license.



(A separate CPG has been written for applying for a liquor license)


5/15/06-
Send out e-mails and e-news submissions to promote project.


6/6/06-
Make report at GMM. Pass out sign-in sheet to secure manpower.


6/10/06-
Place the ice order.


6/15/06-
Ask Tina to borrow tarps.


6/15/06-
Make beer order. Also order 8 banners and wristbands from Wurteles.

6/20/06-
Start making phone calls to secure manpower for the big event. Also send out emails.


6/20/06-
Contact Eagles Club to borrow tables and chairs.

7/7/06-
Make beer garden menus and no alcohol on south side of track signs.


7/7/06-
The reefer and the tent will both arrive on this date. Start setup of the beer garden in the early 



evening after everything is delivered.  Make sure reefer is set at 32 degrees to keep the ice 


frozen.


7/7/06-
Decide how much to charge for the beer.


7/8/06-
Arrive in early afternoon and start setting things up.  You will be sharing the tent with the


concession area so make sure the beer garden is roped off separately in the tent. Place the



banner in front of the tent where the beer garden will be.  Place beer menus now so people



know what is available and the cost. Starting putting the beer in the tub at 3 p.m. and ice it



down good so that it is nice and cold by 5 p.m. opening.


7/8/06-
Place No Alcohol on South Side of the Track signs along the fence on the south end of the 



Tractor Pull track.


7/8/06-
Announce last call at 12:30 a.m. and shut the beer garden down promptly at 1:00 a.m.


7/9/06-
Clean everything up the next day. Help take the tent down. Return tables and chairs to the


Eagles Club.


7/10/06-
Return any unopened cases of beer to Wurteles. They will give us a refund for anything not



used.

7/18/06-
Make report at GMM.


7/22/06-
Write thank you notes to everyone that helped at the event.

8/15/06-
Make final report at GMM.


9/1/06-
Complete CPG.

IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


4/15/06-  Farmers Coop agreed to donate the ice from their ice machine as long as we bagged it and 



               stored it in advance so they would not run low on ice at any point.


7/1/06-
    It was decided to send out a reminder event flier prior to the event.


7/8/06-
    The day of the Pull we decided to raise prices of beer from $2.00 to $3.00 or 2 for $5.00. 



                After attending other events in the area and witnessing price increases we thought we 




    would try it and see

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


I would suggest calling around to other events prior to the event to see what they are charging for beer.


We originally set the price at $2.00 but changed at the last minute to $3.00.  Let’s stick to the same price



that other events are charging.



Have more than two people working in the beer garden during last call.  It got to be a little hectic.

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY. EVALUATE THE PRIMARY PURPOSE.

Primary Purpose: The primary purpose of this project is to raise funds for the chapter’s general fund.


Result:  The chapter was able to make $1,100 by having a beer garden at the Tractor Pull.
GOAL 1: To run a project that raises at least $500.00 for the chapter’s general fund.

RESULT: The chapter made over $1,100.
GOAL 2: To involve at least seven members help with the project.

RESULT: Between setup and actually working the beer garden, we had 10 members help.
GOAL 3: To activate one member.

RESULT: Two new members helped to work a shift.
GOAL 4: To interact with at least 500 patrons.

RESULT: There were approximately 1,000 people in attendance at the Tractor Pull.
PROJECT IMPACT:
ON THE CHAPTER:

The impact this project had on the chapter was that it helped increase the community awareness of the organization. This helps attract new members throughout the community.

The members were able to get to know each other better while we were working at this project.

We provided the community with the idea that the Jaycees are a strong, established organization that works together.

The chapter can now use the money raised for more community projects.

ON THE INDIVIDUAL:

This project motivated members to help raise money for the chapter.
The individual members that were involved with this project were able to see how creating a plan of action and following it you can run a successful project.

The individual was able to improve their management skills by working a shift in the stand.

ON THE COMMUNITY: 

The community benefited by having information provided to them about the Jaycees.
The community sees how the Jaycees work together and the amount of work it takes to put together a project of this magnitude.

The community learned that the Jaycees care about our community and want to raise money to help with community service projects.

The community of Auburn benefits by the donations made by the Jaycees on an annual basis.

The money raised will be returned to the community with various community service projects that we help sponsor.

INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Newsletter




5.00




5.00

Menus (10)




5.00




5.00

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Brochures (100)


          20.00



          20.00

Wristbands (500)


          50.00


                      50.00

Banners (8)



         100.00


                    100.00
Money Bag (1)


             5.00



            5.00

Tarps (2)



           20.00



           20.00

Tubs (1)



         100.00



         100.00

Tent




         175.00



         175.00

Table (1)


     
           75.00



           75.00

Chairs (2)



           20.00



           20.00

Computer 



         800.00



          800.00

Printer



                       50.00



            50.00

Ink Cartridge



           30.00



            30.00

Camera & Film Developing

           15.00



            15.00

Membership Roster

            
 1.00




  1.00
Total Donated Items


     $1472.20



     $1472.20
Beer Sales


  
     1500.00



       1800.00



TOTAL INCOME


     $2972.20

                             $3272.20
EXPENSES: 
Value of Donated Items

        1472.20



        1472.20
CPG Materials




  5.00




  6.25
Liquor License



 40.00




40.00

Beer




           700.00



         531.90
Ice




           100.00




    .00

Startup Cash



            75.00



            75.00

Return to the Chapter


          580.00



         1146.85
TOTAL EXPENSES


       $2972.20



       $3272.20
