   Chapter Insurance
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to obtain chapter insurance for the Tractor Pull.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees need to obtain liability insurance for the upcoming Tractor Pull to protect the chapter from any liability that may occur from the event. The event will occur on Saturday, July 8, 2006 and we will need an insurance policy that will be a special event insurance policy from July 1 (when we begin setup) until Sunday, July 9, 2006 (when we finish with all the cleanup). Tractor Pulls can be a fun event but there’s also an element of risk involved so it is best to be prepared for anything. This project relates to our Chapter Plan in the Business Area under the Financial Management commission.

GOAL 1: To obtain Chapter Insurance for the Tractor Pull.
GOAL 2: To ensure that the chapter is protected against any accidents during the Tractor Pull.
GOAL 3: To involve three Jaycees in a decision-making project.
GOAL 4: To find an insurance policy for $1,000 or less.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities As Chairperson:

 
Obtain price quotes on liability insurance for special events.

Promote the project at GMMs.

Make reports at Tractor Pull Committee meetings.

Make the final decision on the best insurance quote.


Sign all the insurance papers.


Write a CPG.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Supervising Vice President:
 Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities:


Ensure the project meets the goals of the area and the goals of the chapter.

Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

(402) 274-7625

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply

Member Assigned

Date Needed

Donation/Purchase/Owned
Membership Roster

Susan Stough


4/20/06

Owned

Computer


Eldon Russell


4/20/06

Donated

Printer 



Eldon Russell


4/20/06

Donated

Ink Cartridge


Eldon Russell


4/20/06

Donated

CPG materials


Eldon Russell


5/20/06

Purchased
Pen



Eldon Russell


5/15/06

Donated

Paper



Eldon Russell


4/20/06

Donated

Stamps



Eldon Russell


4/20/06

Purchased

Sign-in-sheet


Eldon Russell


5/15/06

Donated

Insurance Policy

Eldon Russell


5/15/06

Purchased

Names and Addresses:

Name & Address: Leech Insurance Agency, P.O. Box 67, Humboldt, NE 68376
What: Insurance Agent
Name & Address:  Auburn Insurance Service, 907 Central Ave., Auburn, NE 68305
What:  Insurance Agent
Name & Address: Auburn Agency, Inc., 1908 O St., Auburn, NE 68305
What: Insurance Agent

5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Not being able to stick to the approved budget for the project.
Solution: Get quotes from more than one insurance agent and ask if they can find a quote for the approved amount.
Problem: Not being able to find a quote in a timely manner.
Solution: Inform the agent that the insurance policy must be purchased by the middle of May.
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Newsletter




5.00

Pen (1)





1.00

Sign In Sheet




  .20

Computer



        800.00

Printer




          50.00

Ink Cartrdidge


                      30.00

Paper





2.00

Membership Roster


            1.00
Total Donated Items


        $889.20
Chapter Appropriation

         1006.17
TOTAL INCOME


        $1895.37
EXPENSES: 
Value of Donated Items

          889.20

Stamps





  1.17
Insurance Policy


        1000.00

CPG Materials




  5.00
TOTAL EXPENSES


        $1895.37
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

1/15/06-
Tractor Pull approved at Board Meeting.

1/30/06-
Insurance Discussed at First Tractor Pull Committee Meeting


4/15/06-
Purchase CPG materials.


4/19/06-
Purchase stamps to mail letters to insurance companies.


4/20/06-
Start CPG process.


4/20/06-
Call members and ask their advice on local insurance companies.

4/20/06-
Write letters to three insurance companies looking for price quotes.


4/20/06-
Write newsletter article pertaining to the project.


5/5/06-
Have all quotes received and review them with the board of directors.


5/12/06-
Have President Susan sign the papers for the quote chosen.


5/20/06-
Receive a check from Tina to purchase the insurance.


5/20/06-
Have members involved with the project sign the sign-in sheet.


5/22/06-
Make final report at GMM on the insurance.

5/30/06-
Complete CPG.
IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


4/20/06-    E-mailed board members rather than making phone calls for advice on insurance companies.


5/16/06-    Insurance papers could be signed by any chapter officer so Susan’s signature wasn’t 




     necessary.



5/20/06-   Leech’s informed us that the insurance could be paid for after the Tractor Pull rather than

                            at the time of signing the papers.

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


I would start looking for insurance quotes starting in March to get the policy confirmed a little earlier.


Go to insurance companies in Nebraska City, Tecumseh, and Falls City to look for additional quotes just 



to make sure that we have the best deal on insurance.

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To obtain Chapter Insurance for the Tractor Pull.
RESULT:
We received insurance on May 12, 2006 that will cover all liability at the Tractor Pull.
GOAL 2:
To ensure that the chapter is protected against any accidents during the Tractor Pull.
RESULT:
The insurance coverage on this policy covers up to a $1,000,000.
GOAL 3:
To involve three Jaycees in a decision-making project.
RESULT: 
Eldon, Susan and Tina were involved in the process and Secretary Angie took notes on everything decided.
GOAL 4:
To find an insurance policy for $1,000 or less.
RESULT:
Leech’s found a policy for $721.00 for the event.
PROJECT IMPACT:
ON THE CHAPTER:

The impact this project had on the chapter was that the chapter will feel more secure that we are covered by a $1 million dollar insurance policy in case any accidents occur at the Tractor Pull. 
ON THE INDIVIDUAL:

This gave our individual members the opportunity to be involved in a decision-making process to help the chapter obtain a good insurance policy by a reputable insurance company that will protect our chapter and its members against any accidents or liability that may occur at the Tractor Pull. 
ON THE COMMUNITY: 

Our chapter will have a greater impact on the community by running the Tractor Pull and showing the community that we put safety first by making sure that we have insurance in place in case of an accident at our projects.
INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Newsletter




5.00




5.00

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Computer



        800.00



        800.00
Printer




          50.00



          50.00

Ink Cartridge
                                              30.00



          30.00

Paper




            2.00                                                     2.00

Membership Roster


            1.00




1.00
Total Donated Items


        $889.20



        $889.20
Chapter Appropriation

        1006.17



          728.42



TOTAL INCOME


         $1895.37

                  $1617.62
EXPENSES: 
Value of Donated Items

          889.20



          889.20
Stamps





  1.17 




  1.17

Insurance Policy


        1000.00



          721.00
CPG Materials




  5.00




  6.25
TOTAL EXPENSES


       $1895.37



        $1617.62
