   Empties 4 Cash
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to raise funds for the chapter.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees signed up for a program called “Empties 4 Cash”. This program is for nonprofit organizations to raise funds by recycling computer ink cartridges. The Auburn Jaycees will collect the ink cartridges by contacting businesses, distributing fliers around town, having our members save their ink cartridges, and by contacting friends and have them save ink cartridges for the chapter. We must have a minimum of (50) cartridges to send in so we need to work together to collect the cartridges. This project relates to our Chapter Plan under the Business area in the Financial Management commission.

GOAL 1: To raise $100.00 for the chapter.
GOAL 2: To recycle 50 ink cartridges.
GOAL 3: To have three members help in the project.
GOAL 4: To involve Auburn businesses in a money making project for the chapter.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson/Supervising Vice President
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities As Chairperson:

 
Sign up for the Empties 4 Cash Program.

Promote the project at GMMs.

Make a flier to distribute around town to let people know about the project.


Contact businesses and ask them to save their ink cartridges.


After we have a minimum of 50 cartridges, ship by Fed Ex to Empties4Cash.

E-mail members to let them know about the project and to save their ink cartridges.

Write a CPG.
Duties/Responsibilities As Vice President:


Oversee the project to ensure it meets the goals of the area and the goals of the chapter.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.
Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

(402) 274-7625
Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Treasurer

Tina Kahanca

 73103 640th Ave.

Auburn, NE 68305

(402) 274-5357 (h)

Duties Responsiblilities As Treasurer:


Monitor financial status of project.


Assist in adhering to an approved budget


Provide funding for project as funds are requested, subject to receipts being turned in.
Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Collect cartridges for the project.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply

Member Assigned

Date Needed

Donation/Purchase/Owned
CPG materials


Eldon Russell


5/1/06


Purchase
Ream of Paper


Eldon Russell


5/5/06


Donate
Computer


Eldon Russell


5/5/06


Donate
Printer



Eldon Russell


5/5/06


Donate
Ink Cartridge


Eldon Russell


5/5/06


Donate
Membership Roster

Susan Stough


5/5/06


Own
Stamps



Eldon Russell


5/5/06


Purchase


Sign-in-sheet


Eldon Russell


5/8/06


Donate
Shipping Box 


Eldon Russell


5/30/06

Donate
Names and Addresses:

Name  & Address: Empties 4 Cash, 15042 Parkway Loop Unit C, Tustin, CA 92780

Phone: (800) 456-4320

Website: http://www.empties4cash.com

What: Supplier for the recycled ink cartridges
Name & Address:  FED EX, 942 South Shady Grove Road, Memphis, TN 38120
Phone: (800) 463-3339

Website: http://www.fedex.com

What:  Supplier of shipping box and shipping for the cartridges
5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Not collecting the 50 minimum goal by June.
Solution: Send a letter to each business in the Auburn area to let them know they we are conducting this project and to save cartridges for the chapter.
Solution: Contact members by phone or e-mail that we know use computers a lot to save their cartridges.

Problem: Having cartridges collected that are not recyclable.
Solution: Give each participant that agrees to save cartridges a list of cartridges that Empties4Cash will accept.
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Newsletter




  5.00

Pen (1)





  1.00

Sign In Sheet




    .20




Computer



          800.00

Printer




            50.00

Ink Cartridge




30.00





Membership Roster


              1.00
Total Donated Items


         $892.20
Income from Empties 4 Cash

           130.00
TOTAL INCOME


        $1023.20
EXPENSES: 
Value of Donated Items

          892.20

Stamps
 (50)




19.50
CPG Materials




  5.00
Return to the Chapter (Profit)

          106.20
TOTAL EXPENSES


       $1023.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

5/1/06-
Present the Empties 4 Cash Program for approval at the May board of directors meeting.


5/1/06-
Sign up for the Empties 4 Cash Program.


5/2/06-
Purchase CPG materials and a ream of paper.


5/2/06-
Promote the project at May GMM.


5/3/06-
Write first 7 questions of the CPG.


5/5/06-
Receive all information from Empties 4 Cash and FEDEX shipping box.


5/5/06-
Make fliers on the project and distribute around town.


5/5/06-
Purchase stamps and send letters to area businesses and ask them to save their ink cartridges 


for the Jaycees.


5/5/06-
Call and e-mail members to promote the project and ask members to donate their cartridges



for this project.


5/15/06-
Make a list of cartridges that are acceptable and promote at GMM.


5/20/06-
Write newsletter article on the project.

5/30/06-
Box up all the cartridges and send to Empties4Cash through FEDEX. They provide a 



FEDEX label and pay all shipping.


6/1/06-
Make report at Board Meeting and GMM.


6/10/06-
Receive payment.


6/20/06-
Make report at GMM.


6/22/06-
Complete CPG.
IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


5/20/06-  We collected the 50 cartridges faster than originally thought so we shipped them on 5/20.



5/30/06-  Payment was received earlier since we shipped 2 weeks ahead of schedule.

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


It is suggested to put a small ad in the newspaper to let people know that we are doing this project.


It is also suggested to make it a contest for the member that can collect the most ink cartridges during

            the time period the project is being run. Suggestion: free case of beer, ½ price membership, or gift 

            certificate to restaurant or bar.

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To raise $100.00 for the chapter.
RESULT:
We made a $118.75 profit.
GOAL 2:
To recycle 50 ink cartridges.
RESULT:
We collected 59 ink cartridges.
GOAL 3:
To involve three Jaycees in the project.
RESULT: 
Five Jaycees helped out with the project.
GOAL 4:
To involve the community in a money making project for the chapter.
RESULT:
We had 5 businesses help out by donating.
PROJECT IMPACT:
ON THE CHAPTER:

The impact this project had on the chapter was that gave our chapter much needed funds to help out with our upcoming summer projects. This will help our chapter to fund future projects such as Lil JC T-ball and the Fair Parade that require extra chapter funds.
ON THE INDIVIDUAL:

This gave our individual members the opportunity to help the chapter make some funds by helping recycle an item they use on a daily basis. This gave the individuals a great pride of accomplishment by being able to help the chapter make some extra money.
ON THE COMMUNITY: 

The community was able to help out by saving their ink cartridges for the chapter and by helping us raise funds for the chapter. All funds raised will find their way back in to the community. We can make a bigger impact on our community by involving them in one of our projects.
INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Newsletter




5.00




5.00

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Computer



        800.00



         800.00
Printer




          50.00



           50.00

Ink Cartridge



          30.00



           30.00

Membership Roster


            1.00




 1.00
Total Donated Items


        $892.20



        $892.20
Income From Empties 4 Cash

          130.00



          144.50



TOTAL INCOME


         $1023.20


       $1037.00
EXPENSES: 
Value of Donated Items

          892.20



          892.20
Stamps
 (50)




19.50




19.50
CPG Materials




  5.00




  6.25
Return to the Chapter (Profit)

          106.20



           118.75
TOTAL EXPENSES


        $1023.20



       $1037.00

          
