   International Cure For A Convention Hangover
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to have a dinner social following Excitement Ceremony at Convention.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees always plans a fun dinner social following Excitement Ceremony at State Convention. In 2005 we went to Carlos O’Kelly’s following a convention and Tina Kahanca had a brainstorm to turn the dinner into an International project. The result was calling this project “International Cure For A Convention Hangover”. A fun way to forget about our convention hangover, taste some delicious Mexican food, and  a chance to socialize with our members.  This is a good opportunity for the Jaycees  to socialize after a weekend at convention and to discuss how the weekend went. Plus we get the opportunity to eat Mexican Food!!! This project relates to our Chapter Plan in the International area. 

GOAL 1: To have a chapter social following state convention.
GOAL 2: Run one project in the International area. 
GOAL 3: Involve at least five Auburn Jaycee members in the project.
GOAL 4: To have Jaycees from at least two other chapters attend.
GOAL 5: To try different Mexican foods.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities As Chairperson:

 
Choose a Mexican Restaurant for the event.

Present the project at the Board meeting for approval.

Promote the project at GMMs.
 
Call members to inform them about the project.

Write a newsletter article.


Make a flier to promote the project


Pass out the fliers at convention.

Attend the event.


Write a CPG.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Supervising Vice President:
Natalie Leseberg
1417 14th St.
Auburn, NE 68305
(402) 274-3969
Duties/Responsibilities:


Assist the project chair and oversee the project to ensure it meets the goals of the area and the 


goals of the chapter.

Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply

Member Assigned

Date Needed

Donation/Purchase/Owned
Restaurant


Eldon Russell


1/15/06

Donated

Newsletter article

Eldon Russell


1/16/06, 2/9/06
Donated

Membership Roster

Susan Stough


1/15/06

Owned

CPG materials


Eldon Russell


1/17/06

Purchased
25 Chapter Brochures

Eldon Russell


1/22/06

Donated

50 Fliers


Eldon Russell


1/17/06

Donated

Stamps



Eldon Russell


1/17/06

Purchased
Sign-in-sheet


Eldon Russell


1/22/06

Donated

Camera


Eldon Russell


1/20/06

Donated

Suppliers Names and Addresses:

Name & Address:  Carlos O’ Kellys, 1810 N. Diers Ave., Grand Island

What:  Location of Social
5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Not enough Jaycee interest in attending the event.
Solution: Promote the project at the GMM before convention and ask what members will be attending convention to see how many members are interested.
Problem: Low attendance.
Solution: Send a flier to all members to remind them of the project.
Solution: Invite other chapters to the project.
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Newsletter




5.00

Pen (1)





1.00

Sign In Sheet




  .20

Brochures (25)



6.00

Fliers (50)



          10.00




Location



          50.00


Camera




8.00

Membership Roster


            1.00
Total Donated Items


          $81.20
Chapter Appropriation


31.00
TOTAL INCOME


         $112.20
EXPENSES: 
Value of Donated Items


81.20

Film Development



  6.00

Stamps





20.00

CPG Materials




  5.00
TOTAL EXPENSES


        $112.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

1/15/06-
Project approved at Board Meeting.

1/15/06-
Decide On Location For Project.


1/15/06-
Write newsletter article.


1/15/06-
Start CPG process.

1/15/06-
Make Fliers For Project.

1/17/06-
Promote project at the monthly General Membership Meeting.


1/17/06-
Print Chapter Brochures For Project.


1/17/06-
Purchase CPG materials.


1/17/06-
Purchase Stamps To Mail Fliers.


1/17/06-
Mail Fliers.


1/20/06-
Purchase Camera To Take Pictures At Project


1/20/06-
Pass Out Fliers At Convention.


1/22/06-
Conduct Project.


1/22/06-
Make Sure Sign-In Sheet Is Present.


1/23/06-
Have Film Developed.


1/25/06-
Work on CPG


1/25/06-
Scan Pictures For CPG


1/25/06-
Put Together GMM Agenda, Fliers, Brochure, Etc. For CPG.


2/1/06-
Make Report At February Board Meeting.


2/7/06-
Make Final Report At February GMM.

2/9/06-
Write newsletter article to recap project.


2/10/06-
Complete CPG.

IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


1/19/06-      It was decided to send out a reminder e-mail.



1/20/06-      It was decided to leave fliers at the registration table at convention.



1/20/06-      It was decided to promote the project at the Region Meeting. 

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


Confirm attendance of other chapters. We had no idea how many other chapters would be joining us.


Start promoting the project a month before convention when other plans for convention begin.



Call Carlos O’Kelly’s ahead of time and reserve at least 3 tables. 

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To have a chapter social following state convention.

RESULT:
We met at Carlos O’Kelly’s for dinner following Excitement Ceremony.

GOAL 2:
Run one project in the International area.
RESULT:
This project involves foods and beverages from Mexico.
GOAL 3:
Involve at least five Auburn Jaycee members in the project.
RESULT: 
There were 6 members that were able to attend.
GOAL 4:
To have Jaycees from at least two other chapters attend.
RESULT:
We had one member from Millard, one from Aurora, and three from Waverly.
GOAL 5: 
To try different Mexican foods.
RESULT:
We had a chance to try enchiladas, burritos, tacos, chili relanos, nachos,  and of course Coronas.
PROJECT IMPACT:
ON THE CHAPTER:

The impact this project had on the chapter was that it gave the Auburn Jaycees and their guests a chance to relax and socialize with each other following convention. Everyone agreed that this project was a fun way to sit back and relax and forget about our CONVENTION HANGOVERS!!!

ON THE INDIVIDUAL:

This gave our individual members the opportunity to be involved with a fun social and to celebrate a great weekend at Convention. We also got a chance to promote future Auburn Jaycee projects during the social with other chapters. Plus our members got the chance to enjoy some excellent Mexican food. 
ON THE COMMUNITY: 

When members get involved in fun projects such as this, they are more willing to get involved in our other projects including the community activities. Therefore our chapter can have a greater impact on the community.
INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Newsletter




5.00




5.00

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Brochures (25)



6.00




6.00

Fliers (50)



          10.00



           10.00


Location



          50.00



           50.00
Camera




8.00




7.25
Membership Roster


            1.00




1.00
Total Donated Items


          $81.20



          $80.45
Chapter Appropriation


31.00




24.75



TOTAL INCOME


         $112.20



          $105.20
EXPENSES: 
Value of Donated Items


81.20




80.45
Film Development



  6.00




  4.85
Stamps





20.00




13.65
CPG Materials




  5.00




  6.25
TOTAL EXPENSES


        $112.20



          $105.20
