   Surfboard Making
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to honor our State President “Cowboy” Mike Francis on his 2005 presidential year.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees wanted to show their appreciation for the job President Mike Francis did for the Nebraska Jaycees as well as our local chapter. We decided to make surfboards for Year End Convention to coincide with his “Ridin’ the Wave” theme.
This project falls under the following areas of the 2006 Auburn Jaycees Chapter Plan:


Chapter Area of Opportunity……………Individual Development

Commission……………………………..Chapter Activities




GOAL 1: To run a project to show our State President appreciation for him.
GOAL 2: To teach the chapter how to make a surfboard.
GOAL 3: To involve at least 6 Jaycees.
GOAL 4: To win Most Excited Chapter at State Convention.
GOAL 5: To run an ID project to learn how to do something new.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson:
Brian Nichols
21 Mulberry St.
Johnson, NE 68378
Phone: (402) 804-0077
E-mail: brianbon1988@yahoo.com 
Duties/Responsibilities As Chairperson:


Promote Project 
 
Call members to inform them about the project.

Set the date to conduct the project.

Send an e-mail to all chapter members to remind them of the project.

Purchase the supplies.

Promote the project at GMMs.

Attend the project.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Supervising Vice President:
Ryan Thomas
2001 29th St.

Auburn, NE 68305

Phone: (402) 274-1411

E-mail: wyno2001@hotmail.com 

Duties/Responsibilities:


Assist the project chair and oversee the project to ensure it meets the goals of the area and the 


goals of the chapter.
Secretary
Angela Wredt

1020 O St.

Auburn, NE 68305

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Treasurer

Tina Kahanca

73103 640th Ave.

Auburn, NE 68305

Duties/Responsibilities As Treasurer:


Monitor financial status of project.


Assist in adhering to an approved budget.


Provide funding for project as funds are requested, subject to receipts being turned in.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/


Vendor/

Member

  Date


Donation/
  Supply   


Supplier

Assigned

Needed
Purchase/Owned
Membership Roster

Chapter Supply
Tina Kahanca

1/8/06


Owned

CPG materials


Walmart

Eldon Russell

1/8/06


Purchased
Sign-in-sheet


Chapter Supply
Eldon Russell

1/15/06

Donated

Pen



Chapter Supply
Eldon Russell

1/15/06

Donated
Paint



Menards

Brian Nichols

1/8/06


Donated
Paint Pads


Menards

Brian Nichols

1/8/06


Donated

Hardboard (2 ft. x 4)

Menards

Brian Nichols

1/8/06


Donated

Tracing Paper


Chapter Supply
Susan Stough

1/8/06


Donated

Paper



Chapter Supply
Angela Wredt

1/19/06

Donated

Computer


Chapter Supply
Angela Wredt

1/19/06

Donated

Computer Ink


Walmart

Angela Wredt

1/19/06

Donated

Bandsaw blades

Chapter Supply
Brian Nichols

1/15/06

Donated

Dremel Tool


Chapter Supply
Brian Nichols

1/15/06

Donated

Sunglasses


Chapter Supply
Individual Member
1/20/06

Donated

Swimming Shorts

Chapter Supply
Individual Member
1/20/06

Donated

Scooby Doo Boxers

Walmart

Brian Nichols

1/20/06

Donated

Larry the Cable Guy Boxers
Walmart

Eldon Russell

1/20/06

Donated

Cowboy Hats


Chapter Supply
Individual Members
1/20/06

Donated

Shirts



Mike Francis

Brian Nichols

12/31/05

Purchased

Suppliers Names and Addresses:

Walmart
4700 N. 27th St.

Lincoln, NE

Menards
3500 N. 27th St.

Lincoln, NE

5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Setting the date when everyone is available.
Solution: Call around to see what date will work the best for the members that are attending convention. 
Problem: The project was held in January, there could be bad weather.
Solution: Arrange for a place indoors as a backup site for the project.
Problem: Low attendance.
Solution: Make phone calls to all members to remind them of project.
Solution: Send a reminder e-mail.

Problem: Cutting the board to fit the 2x4 sheet of plywood.

Solution: Have plenty of extra  boards in case the first board is screwed up when it is cut.
6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Pen (1)





1.00

Sign In Sheet (1)



  .20


Membership Roster (1)


1.00
Paint (6 cans)



          30.00

Paint Pads (6)




2.00

Hardboard (3)



           15.00

Tracing Paper (1)



8.00

Ream of Paper
 (1)


            5.00

Computer (1)



         800.00

Computer Ink (1)


           30.00

Bandsaw (1)



         250.00

Sunglassess (6)


           90.00

Swimming Shorts (4)


           40.00

Scooby Doo Boxers (1)

           10.00

Larry The Cable Guy Boxers (1)
           10.00

Cowboy Hat (6)


         240.00

String (1 roll)




 5.00

Dremel Tool (1)


           24.00


Total Donated Items


        $1561.20
Chapter Appropriation

            131.00
TOTAL INCOME


        $1687.20
EXPENSES: 
Value of Donated Items

        1561.20
Shirts




          120.00

CPG Materials




  6.00
TOTAL EXPENSES


       $1687.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

12/4/05-
Project was created on the way home from APS.

12/4/05-
Presented the project to the board of directors at Board Turnover.


12/6/05-
Presented the project for approval at General Membership Meeting.

12/20/05-
Set the Date For Project Following The January 3rd GMM.


12/31/05-
Received the shirts From Mike Francis.


1/3/06-
Made report at GMM.  Changed the date of the project to 1/15/06 at Susan’s.


1/7/06-
Purchase supplies from Walmart and Menards.


1/14/06-
Changed location of the project to Brian Nichols home.


1/15/06-
Had Angie draw a surfboard on to tracing paper. Then traced the outline of the surfboard to each of the boards.

1/15/06-
Cut the boards for the surfboards.


1/15/06-
Painted the surfboards and made our designs.


1/17/06-
Made report at General Membership Meeting.


1/19/06-
Printed pictures of Scooby Doo, Jack Daniels bottles, margaritas from the Internet to put on 



the boards.

1/19/06-
Added picture of Mike Francis to Brian’s board.


1/20/06-
Added string to the surfboards.


1/20/06-
Went to Convention and showed them off during Opening Ceremonies.


1/21/06-
Had the surfboards at Awards Ceremony.


1/22/06-
Sunday morning of convention we wore our shirts, swimming shorts or boxers, cowboy hats, sunglasses, and carried our surfboards to trainings and Excitement Ceremony.


1/22/06-
Pictures were taken following Excitement Ceremony by several people.


2/10/06-
Completed the CPG.

IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.
1/3/06-  We changed the date from 1/3/06 to 1/15/06.
1/14/06- We changed the location from Susan’s house to Brian’s house.

1/19/06- We decided to add strings to the board so that we can carry them around a little easier.

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?



To encourage all members to keep an open mind and be creative with the designs.


To begin preparations in November when we first started discussing convention.
10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To run a project to show our State President our appreciation for him.
RESULT:

We decided to make surfboards with his theme on it, wear cowboy hats and his Onto shirt to 




State convention events.
GOAL 2:

To teach the chapter how to make a surfboard.
RESULT: 

We taught the chapter to cut a piece of board, keep an open mind on design, and to have a good 



time with the project. 
GOAL 3:

To involve at least 6 Jaycees.
RESULT:
 
We had 6 Jaycees make surfboards for convention.
GOAL 4: 

To win Most Excited Chapter at Convention.
RESULT:

Goal not met but several chapters were impressed by our project and wanted to have their  pictures taken with our surfboards.
GOAL 5: 
To run an ID project to learn how to do something new.
RESULT:
We learned how to make a perfect surfboard.
PROJECT IMPACT:
ON THE CHAPTER:

The impact that this project had on the chapter was that they learned how to do something new and worked as a team for a common goal.
ON THE INDIVIDUAL:

This project gave the individual member the opportunity to let their imagination go wild on creating a fun design for their surfboards.
ON THE COMMUNITY: 

When members get involved in fun projects such as this, they are more willing to get involved in our other projects including the community activities. Therefore, our chapter can have a greater impact on the community.
Actual Financial Statement
 INCOME:




PROPOSED



ACTUAL

(Value of Donated Items)

Pen (1)





1.00




  1.00

Sign In Sheet (1)



  .20




    .20

Membership Roster (1)


1.00




  1.00

Paint (6 cans)



          30.00




 25.00

Paint Pads (6)




2.00



               1.00

Hardboard (3)



           15.00




 14.00

Tracing Paper (1)



8.00




   8.00

Ream of Paper
 (1)


            5.00




   5.00

Computer (1)



         800.00



           800.00

Computer Ink (1)


           30.00




 30.00

Bandsaw (1)



         250.00



           250.00

Sunglassess (6)


           90.00




 90.00

Swimming Shorts (4)


           40.00




 40.00

Scooby Doo Boxers (1)

           10.00




 10.00

Larry The Cable Guy Boxers (1)
           10.00




 10.00

Cowboy Hat (6)


         240.00



           240.00

String (1 roll)




 5.00




   5.00

Dremel Tool (1)


           24.00



             24.00
Total Donated Items


        $1561.20



        $1554.20

Chapter Appropriation

            126.00




126.00
TOTAL INCOME


        $1687.20



        $1680.20
EXPENSES: 
Value of Donated Items

        1561.20



         1554.20
Shirts




          120.00



           120.00
CPG Materials




  6.00




   6.00
TOTAL EXPENSES


       $1687.20



       $1680.20
