   Team Building Skill
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to provide a training session that enables Jaycees to work together 
as a team for a common goal.

2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees have decided to host the 1st Quarter Region Meeting and Region Director Kendra Werth has asked us to put together a team building skill for the meeting. Bon had found some calamine powder at Farm and City Supply called “Anti Monkey Butt Powder”.  We thought this would be a perfect product that a lot of people had never heard of and brainstormed how to turn this into a team building skill and have the teams work together to figure out what Anti Monkey Butt Powder is and how to promote it. We will split everyone into three or four teams, depending on how many Jaycees are at the Region Meeting. We will put together a list of questions to fill out to help them in marketing their product. We will have each group tell us about their product and then end their presentation with a brief commercial on their new product. This team building skill will promote working together as a team for a common goal, to be a team player, and at the same time promote public speaking skills.
This project falls under the following areas of the 2006 Auburn Jaycees Chapter Plan:


Chapter Area of Opportunity……………Individual Development


Commission……………………………..Personal Development
GOAL 1: To provide a team building training skill.
GOAL 2: To have 15 Jaycees involved in a training session.
GOAL 3: To hold a training session in the Personal Development Commission.
GOAL 4: To provide a training involving public speaking.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Co-Chairperson
Brian Nichols

21 Mulberry St.

Johnson, NE 68378

Phone: (402) 804-0077

E-mail: brianbon1988@yahoo.com
Duties/Responsibilities As Chairperson:

 
Promote Project at General membership meetings.

Provide the Anti Monkey Butt Powder.

Attend the event.

Help conduct the training.
Project Co-Chairperson
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

Phone: (402) 862-5269

E-mail: err50127@alltel.net 

Duties/Responsibilities As Chairperson:


Promote Project at General membership meetings.


Make phone calls and send e-mails to promote the event.

Prepare Sign-In Sheet for members attending the event.


Prepare the team building questions.


Help conduct the training.

Attend the event.


Write CPG.
Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.
Supervising Vice President:
Ryan Thomas
1401 Q St.
Auburn, NE 68305
(402) 274-1411
Duties/Responsibilities:


Assist the project chair and oversee the project to ensure it meets the goals of the area and the 


goals of the chapter.

Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

(402) 274-7625

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Treasurer

Tina Kahanca

73103 640th Ave.

Auburn, NE 68305

(402) 274-7765

Duties/Responsibilities As Treasurer:


Monitor financial status of project.


Assist in adhering to an approved budget.


Provide funding for project as funds are requested, subject to receipts being turned in.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply

Member Assigned

Date Needed

Donation/Purchase/Owned
CPG materials


Eldon Russell


3/1/06


Purchased

Membership Roster

Susan Stough


3/15/06

Owned

Location


Brian Nichols/Eldon Russell
3/15/06

Donated

Ream of Paper


Eldon Russell


3/30/06

Donated

Computer


Eldon Russell


3/30/06

Donated

Printer



Eldon Russell


3/30/06

Donated

Ink Cartridge


Eldon Russell


3/30/06

Donated

Training Materials

Eldon Russell


3/30/06

Donated
Anti Monkey Butt Powder
Brian Nichols


4/1/06


Donated

Sign-in-sheet


Eldon Russell


4/1/06


Donated

Camera


Eldon Russell


4/1/06


Donated

Film & Development

Eldon Russell


4/3/06


Purchased
Suppliers Names and Addresses:

Name, Address & Phone:   Auburn Eagles Club, 1017 Central Ave., Auburn, NE   Ph: (402) 274-3823

Contact: Rhonda Mueller  (402) 274-4826

What:  Site For Region Meeting

Name, Address & Phone:  Farm & City Supply, Falls City, NE
What: Supplier of Anti Monkey Butt Powder.

5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Low attendance of Jaycees at the project.
Solution: Send a flier to all members to remind them of the Region Meeting and the team building training.
Solution: Send out a reminder e-mail.

Solution: Place the project information on the Got Jaycees Forums and the Jaycee E-news.

Problem: The teams take too much time to complete the task.

Solution: Set a 15 minute time limit to create the product and to come up with a commercial.

6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Pen (1)





1.00

Sign In Sheet




  .20

Training Materials (10)


2.00




Location



          50.00


Camera




8.00

Computer



         800.00

Printer




         100.00

Ink Cartridge



           30.00

Ream of Paper



             6.00

Membership Roster


             1.00
Total Donated Items


       $998.20
Chapter Appropriation


12.00
TOTAL INCOME


        $1010.20
EXPENSES: 
Value of Donated Items

          998.20

Film Development



  7.00

CPG Materials




  5.00
TOTAL EXPENSES


       $1010.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

2/20/06-
RD Kendra asked if we would provide a team building skill at the Region Meeting.

2/21/06-
Promote project at February GMM.

2/28/06-
Ask Eagles Club to use the facilities for the Region Meeting and trainings.


2/28/06-
Purchase CPG materials.


3/1/06-
Start CPG process.

3/7/06-
Promote Project at March GMM.


3/15/06-
Give report to Board of Directors at Board Meeting about the upcoming training.

3/15/06- 
Place information about the Region Meeting and training on the Jaycee E-news and 


Got Jaycees Forums.

3/15/06-
E-mail members, state board members and other chapters about the event.


3/21/06-
Promote project at GMM.

3/28/06-
Purchase Camera To Take Pictures At Project


3/28/06-
Prepare the team building skill questions.


3/28/06-
Send a reminder e-mail about the event

4/1/06-
Conduct training during the Region Meeting.


4/1/06-
Make Sure Sign-In Sheet Is Present.

4/1/06-
Take pictures while the teams make their presentations.


4/1/06-
Thank everyone for doing a great job working as a team and making the team building 



skill fun.

4/3/06-
Have film developed.


4/4/06-
Make final  report at April GMM.


4/10/06-
Work on CPG


4/10/06-
Scan pictures for CPG


4/15/06-
Complete CPG.

IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


3/28/06-      We decided not to provide anti monkey butt powder bottles to teams. Just give them a 




        glimpse of the bottle before they start brainstorming on the project..


3/28/06-      We decided to have each group end their presentation with a brief commercial. 
9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


Call or e-mail chapters to see how many chapters are attending so that we know before the training how 



many teams we will have in attendance.


Change the questions slightly, a couple of the questions had the same meaning.



Promote the team building skill more on the E-news so that everyone knows that a fun event is planned 



during the Region meeting.

10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To provide a team building training skill.
RESULT:
We came up with Anti Monkey Butt Powder and how to market it.
GOAL 2:
To have 15 Jaycees involved in the training session.
RESULT:
We had three teams and a total of 6  people per team.
GOAL 3:
To hold a training session in the Personal Development Commission.
RESULT: 
This training promotes working together and building on your communication skills.
GOAL 4:
To provide a training involving public speaking.
RESULT:
This team building skill provided each team the opportunity to present their product, tell us how to market it, and then provide a brief commercial.
PROJECT IMPACT:
ON THE CHAPTER:

The impact this project had on the chapter was that it gave the chapter members the opportunity to work with other Jaycees and to be given the opportunity to work together as a team.

Regained motivation by attending a team building training.

Making new friends with other chapter members and getting to know each other encourages future activation.

ON THE INDIVIDUAL:

This gave our individual members the opportunity to get to know one another. 
Members of the teams were able to form and complete a task. 
Teams were given the opportunity to work on teamwork skills through this project.  
ON THE COMMUNITY: 

When members get involved in fun projects such as this, they are more willing to get involved in our other projects including the community activities. Therefore our chapter can have a greater impact on the community.
INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Training Materials (10)


2.00




2.00


Location



          50.00



          50.00
Camera




8.00




7.00
Computer



         800.00



         800.00

Printer




         100.00


                     100.00

Ink Cartridge



           30.00



           30.00

Ream of Paper




 6.00




 5.50

Membership Roster


             1.00




 1.00
Total Donated Items


        $998.20



       $996.70
Chapter Appropriation


12.00




12.75



TOTAL INCOME


         $1010.20


       $1009.45
EXPENSES
Value of Donated Items
                      998.20


                      996.70
Film Development



  7.00




  6.25
CPG Materials




  5.00




  6.50
TOTAL EXPENSES


        $1010.20



       $1009.45
