   Tractor Pull Concessions
Chairman’s Planning Guide
PLANNING
1.
PRIMARY PURPOSE
The primary purpose of this project is to raise funds for the chapter’s general fund.
2.
GIVE A BRIEF DESCRIPTION OF THE PROPOSED PROJECT AND BACKGROUND INFORMATION. FOLLOW THIS WITH A LISTING OF THE SPECIFIC AND MEASURABLE GOALS TO BE ACCOMPLISHED BY THIS PROJECT.
DESCRIPTION
The Auburn  Jaycees sponsors a Concessions Stand every year during the Tractor Pull to raise money for the chapter. We sell sloppy joes, hot dogs, nachos, pop, iced tea, and bottled water. The stand will open at 5 p.m. and will run until 2 a.m. The chapter will purchase items for sale, set the prices, and sell items at the concession stand. This is a great opportunity for the Auburn Jaycees to make money for the chapter and to learn how to work as a team. This project relates to our Chapter Plan in the Business area in the Financial Management commission. 
GOAL 1: To run a project that raises at least $1,000 for the chapter’s general fund.
GOAL 2: To involve at least ten members in a project.
GOAL 3: To activate three members.
GOAL 4: To interact with at least 500 patrons.
GOAL 5: To have at least five members from other chapters attend.
3. LIST THE SPECIFIC MANPOWER ASSIGNMENTS
Project Chairperson/Supervising Vice President
Eldon Russell

128 Park Ave.

Humboldt, NE 68376

(402) 862-3283 (h) or (402) 862-5269 (c)

Duties/Responsibilities As Chairperson:

 
Present project at board meeting for approval.

Secure manpower to work the stand. We need a total of 7 workers per shift.

Promote the project at GMMs.

Order food and supplies from Falls City Mercantile.

Prepare a sign-up sheet to hand out at meetings to sign up members to work.

Purchase supplies from Sam’s Club.

Secure a tent for the stand.

Secure a refrigerated reefer for the food, beverages, and ice.


Create signs with prices with items for sale.


Write newsletter articles about the project.


Attend the project and work the stand.


Write the CPG.

Duties/Responsibilities as Vice President:


Assist the project chair and oversee the project to ensure it meets the goals of the area and the 


goals of the chapter.

Committee Member/Secretary

Angela Wredt

1020 O St.

Auburn, NE 68305

(402) 274-7625

Duties/Responsibilities As Committee Member:

 
Order food, water,  and pop ice from Sunmart.

 
Order candy from Cash-Wa


Order ice from Co-op.

 
Make the sloppy joes.

 
Work the stand.

 
Help make the signs with the prices.
     Work the stand.

     Help write the CPG.

Duties/Responsibilities As Secretary:


Keep records of correspondence pertaining to this project.


Maintain needed supplies for this effort.


Record all proceedings relating to this project at meetings.

Chapter President
Susan Stough
1202 24th St.
Auburn, NE 68305
(402) 274-1432
Duties/Responsibilities:


Oversees the chapter and all projects run.

Treasurer
Tina Kahanca

73103 640th Ave.

Auburn, NE 68305
(402) 274-7765

Duties/Responsibilities As Treasurer:


Monitor financial status of the project.


Assist in adhering to an approved budget.


Provide funding for the project as funds are requested, subject to receipts being turned in.

Chapter Members:

Attend monthly general membership meetings to keep informed of the project.

Attend the project and work the stand.
4.  LIST SPECIFIC MATERIALS, SUPPLIES AND RESOURCES REQUIRED:

Material/Supply
Member Assigned
Vendor/Supplier
Date Needed

Donation/Purchase/











                           Own       __                
Newsletter

Susan Stough

Chapter Supply
4/1, 5/1, 6/1, 7/1
Own
CPG Materials

Eldon Russell

Pamida


4/1


Purchase
Roasters

Eldon Russell 

Eldon Russell (1)
7/8


Donation







Tina Kahanca (1)







Susan Stough (1)







Rhonda Mueller (1)





Refrigerated Reefer
Brian Nichols




7/7


Donation

5 Tables & 6  Chairs
Rhonda Mueller
Auburn Eagles Club
7/7


Donation

3 Tarps

Eldon Russell

Tina Kahanca

7/8


Donation

2 Tubs


Eldon Russell

Waverly Jaycees
7/7


Donation

Pop (see invoice)
Angie Wredt

Sunmart  

7/1


Purchase

Manwich Mix

Eldon Russell

Falls City Mercantile
7/1


Purchase
Nacho Chips

(2 cases)

Eldon Russell

Falls City Mercantile
7/1


Purchase

Supplies (see invoice)
Eldon Russell

Falls City Mercantile
7/1


Purchase

Sunflower Seeds
Eldon Russell

Sam’s Club

7/1


Purchase

(1 bucket)

Extension Cords
Eldon Russell

Eldon Russell

7/7


Donation

Tent


Eldon Russell

Chapter Supply
7/7


Donation

Hot Dogs (200)
Angie Wredt

Sunmart

7/1


Purchase

Hot Dog Buns (300)
Angie Wredt

Sunmart

7/7


Purchase

Ham. Buns (300)
Angie Wredt

Sunmart

7/7


Purchase

Hamburger (75 lbs.)
Angie Wredt

Sunmart

7/1


Purchase

Polish Dogs (100)
Angie Wredt

Sunmart

7/1


Purchase

Ketchup & Mustard

(4 bottles of each)
Angie Wredt

Sunmart

7/1


Purchase

Ice- (100) 20 lb. bags
Angie Wredt

Co-op


7/1


Purchase

Generators (2)

Eldon Russell

David Rieger,






Eugene Volker
7/8


Donation

Mem. Brochures
Eldon Russell

Chapter Supply
7/8


Own

Cash Register Drawer
Eldon Russell

Chapter Supply
7/8


Own

8 cases of Gatorade
Eldon Russell

Sam’s Club

7/1


Purchase

$200 start up cash
Tina Kahanca

Carson National Bank
7/8


Purchase

Names and Addresses:

Name & Address: Pamida, 2410 Dahlke Ave., Auburn, NE 68305
What: Ream of Paper, CPG Supplies
Name & Address: Falls City Mercantile, 7th & Barada, P.O. Box 68, Falls City, NE 68355 

Phone: (402 ) 245-2716

What:  Supplies, Nacho Chips, Nacho Cheese Sauce, Sloppy Joe Mix

Name & Address: Auburn Eagles Club, 1017 Central Ave.
Phone: (402 ) 274-3813

What:  Tables and Chairs

Name & Address: Waverly Jaycees  Contact: Dave Moore

Phone: (402) 672-0775

What:  Tubs for pop & beer

Name & Address:  Sunmart, 2428 Dahlke Ave., Auburn, NE

Phone: (402) 274- 3221

What: Hamburger, hot dogs, polish dogs, hamburger & hot dog buns, ketchup & mustard

Name & Address: Farmers Union Co-Op Supply, 922 J St., Auburn, NE

Phone: (402 ) 274-4080

What:  Ice

Name & Address: David Rieger, 1218 N St., Auburn, NE

Phone: (402 ) 874-0004

What:  Generator

Name & Address: Eugene Volker, 972 Long Branch, Humboldt, NE

Phone: (402 ) 862-2260

What:  Generator

Name & Address:  Carson National Bank, 2301 Dahlke Ave., Auburn, NE

Phone: (402 ) 274-4333

What:  Start Up Cash

Name & Address: Sam’s Club, Lincoln, NE

Phone: (402 ) 438-3540

What:  Sunflower Seeds, Gatorade

5. DESCRIBE POTENTIAL PROBLEMS AND THEIR SOLUTIONS TO SUCCESSFULLY COMPLETE THIS PROJECT:
Problem: Not enough Jaycee interest in attending the event.
Solution: Send out notice of the event at least 3 weeks in advance and follow up with phone calls and e-mails.
Problem: Low attendance at the event.
Solution: Send out a reminder e-mail 2-3 days prior to the event to remind everyone about the event.
Problem: Not having enough stops for the event.

Solution: Promote the project 6 weeks before the event and make the request of who would like to host a stop.

6.  COMPLETE A PROPOSED BUDGET SHOWING ALL ANTICIPATED INCOME AND EXPENSES:

INCOME:




PROPOSED



ACTUAL
(Value of Donated Items)

Pen (1)





1.00

Sign In Sheet




  .20
Computer



        800.00

Printer




          50.00

Ink Cartridge



          30.00

Camera & Film Developing

          15.00
Food & Bevarages


        100.00 

Membership Roster


            1.00
Total Donated Items


       $997.20
Chapter Appropriation

           10.00
TOTAL INCOME


      $1007.20
EXPENSES: 
Value of Donated Items

          997.20
Ream of Paper




  5.00
CPG Materials




  5.00
TOTAL EXPENSES


       $1007.20
7. LIST THE SPECIFIC STEPS TO BRING THIS PROJECT TO A SUCCESSFUL COMPLETION SHOWING PLANNED DATES FOR EACH STEP.

3/15/06-
Project approved at Board Meeting.

3/21/06-
Promote project at GMM.

4/1/06-
Purchase Ream of Paper and CPG Materials.


4/1/06-
Write the first 7 questions for the CPG.

4/3/06-
Make fliers and mail them.


4/3/06-
Get the Membership roster out and mail a flier to each member, other chapters, and state 



board members.


4/4/06-
Make report at GMM.


4/18/06-
Update everyone of project at GMM.


5/1/06-
Purchase Mexican decorations for the Cinco De Mayo spot.


5/1/06-
Send out reminder e-mail about the project.


5/2/06-
Update everyone at the GMM.


5/4/06-
Get Margarita mix from Tina.


5/5/06-
Make sure sign-in-sheet is present and membership brochures for prospective members.


5/5/06-
Attend the event and have fun!!!


5/16/06-
Make final report at GMM.

6/1/06-
Complete CPG.

IMPLEMENTATION AND EVALUATION
8. RECORD ANY REVISION OF THE ORIGINAL PLAN.


3/29/06-      It was decided to promote the project on the Got Jaycees Forums.


4/19/06-      It was decided to promote the project on the E-news.


4/25/06-      It was decided to purchase a taco bar at Walmart for the event.


5/1/06-
       Bon decided to add “Bad Beer Tasting” to his stop.

9. WHAT CHANGES OR RECOMMENDATIONS DO YOU HAVE FOR A FUTURE CHAIRPERSON?


Attend other chapter GMMs to promote the project and tell them how much fun it is.


Compile a list of prospective members and either call them and invite them to the event.



Add a Hawaiian stop to the evening.  That would add a little more fun to the festivities.
10. GIVE SPECIFIC AND MEASURABLE GOALS FOR EACH GOAL ESTABLISHED. DESCRIBE THE IMPACT OF THIS PROJECT ON THE CHAPTER, INDIVIDUAL MEMBERS AND THE COMMUNITY.
GOAL 1:
To try foods from three different cultures.
RESULT:
We tried Mexican, Chinese, and Italian foods.
GOAL 2:
To have 6 Auburn Jaycees involved in a fun project.
RESULT:
We had 7 members involved.
GOAL 3:
To have 10 Jaycee members from other chapters attend the event.
RESULT: 
We had 20 Jaycees from other chapters attend.
GOAL 4:
To have at least one prospective member attend the event.
RESULT:
We had two prospectives attend.
PROJECT IMPACT:
ON THE CHAPTER:

This social gave the Auburn Jaycees and our guests a chance to meet and socialize in relaxed setting while having the chance to try foods from different cultures. Several people commented that it was one of the best socials that our chapter has hosted. 
ON THE INDIVIDUAL:

This gave our individual members the opportunity to be involved  in a fun International project as well as a fun member social. It also gave our members a well deserved social outing that enabled us to build stronger relationships as a group. 
ON THE COMMUNITY: 

When members get involved in fun projects such as this, they are more willing to get involved in our other projects including the community activities. Therefore our chapter can have a greater impact on the community.
INCOME:



   PROPOSED


     ACTUAL

(Value of Donated Items)

Pen (1)





1.00




1.00

Sign In Sheet




  .20




  .20

Computer



        800.00


                    800.00

Printer




          50.00



          50.00

Ink Cartridge



          30.00


                      30.00

Camera & Film Developing

          15.00



          15.00

Food & Beverages


        100.00                                                 100.00

Membership Roster


            1.00




1.00
Total Donated Items


        $997.20



       $997.20
Chapter Appropriation


10.00



           12.25



TOTAL INCOME


         $1007.20

                  $1009.45
EXPENSES: 
Value of Donated Items

          997.20



          997.20
Ream of Paper




  5.00



              6.00
CPG Materials




  5.00




  6.25
TOTAL EXPENSES


       $1007.20



       $1009.45
